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THE McMASTER STUDENTS UNION

Purpose

As the largest undergraduate student representative body on campus,
the McMaster Students Union (MSU) recognizes the increased presence
of McMaster’s Campus Security at events on campus and their historic
relationship with the study body. Our responsibility is to recognize this
disconnect and work alongside administration to bridge gaps to enhance
student safety while safeguarding student interests.

The purpose of this document is to provide insight into changes that students
want to see from the Campus Safety Services with a framework for how these
changes may be implemented alongside student participation.

To gauge the student’s voice on this topic, the MSU Education team conducted
a Campus Safety Survey to hear directly from students, their views on campus
safety, and the impacts this department has on their student experience.

Many of the concerns and recommendations made in these reports are pulled
directly from the results of this survey. For those interested in reading this
viewing the results of this survey themselves, we have linked it here for your
viewing.

This report has been broken into three main sections, Mental Health Support,
Increased Training, and Student Transparency. If implemented, we believe
that the recommendations outlined below will aid all McMaster students and
increase their feelings of safety on campus while enabling McMaster to truly
take part in the creation of a “Brighter World”

Stephen DeCordova

M

Vice President (Education)
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Responding to Mental Health Crises

Principle:

e Students should have access to mental health and wellness services that center
trauma-informed approaches to crisis response led by health professionals.

Concerns:

* There are insufficient on-campus Mental Health and Wellness supports for
students outside of the Student Wellness Centre’s standard operating hours.

* Students are often unaware of mental health and wellness support available
in the Hamilton community.

* McMaster University lacks a non-policing trauma-informed approach to
mental health crisis response and wellness checks that are led by trained
health professionals.

Recommendations:

* Expand on-campus mental health and wellness supports outside of operating
hours that use a non-policing trauma-informed approach to mental health
crisis response and wellness response.

* Enhance promotional efforts to ensure students are aware of and feel
comfortable accessing Hamilton-based community mental health resources.

* Increase the availability and staffing for emergency/crisis response teams
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Analysis

McMaster University’s Student Affairs department outlines a commitment to sup-
porting student mental health as a cornerstone of academic success, engagement and
personal growth. Their holistic approach encompasses various services, including 24/7
crises resources. However, their existing emergency resources are limited to on-cam-
pus Campus Safety Services or off-campus 9-1-1 services and hospital emergency de-
partments.

Students indicated in the Campus Safety Survey that they believe McMaster
University should develop a non-policing, trauma-informed approach to mental health
crisis response and wellness checks led by mental health professionals (strongly agree
43.2%, agree 40%). These results highlight the lack of professional health services
offered to students during crises windows and draw attention to an opportunity to
strengthen service delivery for students.

Simplified pathways to access resources and support can aid students experi-
encing mental health challenges or crises, including contact points for students to use
while on, or off campus. In the Report of the Presidential & Provostial Task Force on
Student Mental Health released in December of 2019 by the University of Toronto, a
model they have implemented to address ways to bring mental health staff to students
who are dispersed around campus included their ‘on-location”’ embedded counseling
modell. While this model is tailored for their tri-campus locations, this model, imple-
mented in a manner that is to scale with McMaster, can serve as ‘pop-up’ or ‘just-in-
time counselling’ to prevent escalation to crises-level calls2. This model has proven
to be effective at the University of Toronto through their pilot during exam season,
through its well-received feedback3. It can serve as a part of the solution to the cur-
rent model that focuses on a policing approach.

Through varied models being introduced across campuses in Ontario to address
rising concerns with student mental health, to ensure that students can receive timely
care, the MSU recommends that McMaster University expands their mental health ser-
vices during off-peak hours to have a non-policing trauma-informed approach to crises
response. By employing health professionals under the Student Wellness Centre to op-
erate alongside Campus Security Services, the university can reduce intervention times
to ensure that students receive tailored, clinical care.

Adopting a tailored model at McMaster would aid in enhancing service delivery

for students who are seeking additional support and allow for continuity of care be-
tween emergency responses and long-term wellness programming.
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Yearly Mandatory Training

Principle:

* Campus safety services should reflect the diversity of the student population
and operate using equity-informed, trauma-aware practices to ensure that all
students are served with dignity and competence.

Concerns:

* The 2024 Campus Safety Services Annual Report reveals that participation in
both mental health and equity-focused training among Special Constables is
critically low

Recommendations:

e Campus Safety Services should establish a mandatory yearly training
curriculum requiring all Special Constable members to complete foundational
courses in mental health response and de-escalation.

« Campus Safety Services should require all Special Constable members to
complete foundational equity-informed training, including courses addressing
2SLGBTQ+ inclusion, racism and racial discrimination, faith and diversity, hate
crimes, and accessibility.

» Campus Safety Services should structure advanced or specialized courses
that build on mandatory foundational content as optional professional
development, ensuring depth without redundancy.

PAGE 6



THE McMASTER STUDENTS UNION

Analysis

Campus Safety Services is a department with 34 staff, 30 of which are special
constables yet when looking at the training provided in their 2024 annual report the
number of attendees for training sessions viewed as critical for students is rather low.

Training Number of Attendees

Mental Health for First Responders (CPKN) 9
McMaster Mental Health Response Training 8
Recognition of Emotionally Distrubed Persons 7
Professor Hippo On-Campus Mental Health 3
OPVTA Mental Health Apprehensions 12
CPKN 2SLGBTQ+ Course 7
Autism Spectrum Disorder Training 6
OPVTA Faith and Diversity N
Call It Out: Racism, Racial Discrimination and Human 1
Rights

Courses that students rated as highly important, such as Mental Health for First Re-
sponders (CPKN) at 89% important or very important, had attendance figures in the single
digits, with only 9 members completing it. This pattern holds across every training area
examined, pointing to a systemic issue rather than isolated gaps.

Question 10 of the survey further reinforces this finding. Mental health-related cours-
es emerged as the highest-priority category, with Mental Health for First Responders
(CPKN), Professor Hippo On-Campus Mental Health Training, McMaster Mental Health Re-
sponse Training, Recognition of Emotionally Disturbed Persons, and OPVTA Mental Health
Apprehensions all receiving strong combined ratings in the important and very important
categories. Equity and identity-focused training areas followed the same pattern, with the
CPKN 2SLGBTQ+ Course, Call It Out: Racism, Racial Discrimination and Human Rights,
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OPVTA Faith and Diversity Training, Hate Crimes and Hate Incidents Training, and Autism
Spectrum Disorder Training each rated as important or very important by substantial por-
tions of the student population. This reflects a broader student expectation that campus
safety services operate with cultural humility and competence, particularly given the diver-
sity of McMaster’s student body.

With 88% of students supporting mandatory mental health and de-escalation train-
ing, and an identical 88% supporting mandatory professional development in respectful
and inclusive communication, the survey reflects near-unanimous student consensus that
the current voluntary approach is insufficient. For equity-deserving students in particular,
low attendance at courses addressing 2SLGBTQ+ inclusion, racism, faith and diversity, and
accessibility represents a tangible risk, as culturally incompetent interactions can cause
harm, discourage reporting, and erode trust in campus safety services.

Establishing a mandatory yearly training curriculum directly addresses the gap be-
tween institutional practice and student expectations, while structuring advanced cours-
es as optional professional development ensures the model remains practical and avoids
redundancy. Together, these recommendations move Campus Safety Services toward a
standard of preparation that reflects the diversity and needs of the McMaster community.
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Transparency and Student Engagement

Principle:

« Campus safety services should priorities operating at a high level of
transparency to maintain students’ trust and support informed community
oversight.

Concerns:

* There is a lack of full transparency in decision-making and reporting, which
can create mistrust between campus security services and the McMaster
student body.

* Students report only moderate understanding of Campus Safety Services
(~6.38/10), indicating a somewhat unclear communication about Special
Constables’ roles, authority, and jurisdiction.

» Students report only moderate confidence (~6.46/10) in knowing how to
respond to safety situations, suggesting a lack of clear guidance on when and
how to engage in Campus Safety Services.

* Students appear to have limited opportunities to engage with or influence
Campus Safety Services, contributing to gaps in awareness, trust, and
accountability.

Recommendations:

* We recommend the creation of a Campus Safety Engagement Officer role to
serve as a dedicated liaison between students and Campus Safety Services.

* We recommend that Campus security services should implement student
engagement initiatives like forums, workshops, and visibility campaigns.

e Campus security services should conduct targeted outreach and needs
assessments for equity-deserving groups and tailor communication strategies
to ensure accessibility and inclusivity in campus safety services.
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Analysis

Many students lack a clear understanding of their rights, responsibilities, and the role
of Campus Safety Services, limiting their ability to effectively navigate safety situations
on campus. This gap in awareness reflects broader challenges related to transparency and
student engagement. Drawing on survey findings and comparative institutional practices,
this section examines these issues and proposes targeted recommendations to strengthen
communication, trust, and community-oriented safety practices.

Ensuring that Campus Safety Services operate in a transparent, accessible, and
student-centred manner is essential to fostering trust and promoting effective safety out-
comes on campus. Survey results show that students have only a moderate understand-
ing of Campus Safety Services, with an average score of 6.38/10. Similarly, students report
moderate levels of confidence in responding to safety situations (6.46/10) and comfort
engaging with Campus Safety Services (6.8/10). These mid-range scores suggest that
students are not fully informed about the roles, responsibilities, and procedures of Campus
Safety Services, nor are they consistently confident in how to engage with them.

In addition to these findings, responses demonstrate significant variability, with
scores ranging from 1to 10, indicating that student experiences with campus safety are
inconsistent. While some students report high levels of awareness and comfort, others
experience substantial gaps in knowledge and engagement. This inconsistency points to
unequal access to information and varying levels of trust across the student body.

Together, these findings highlight two key issues: a lack of clear, accessible, and
consistent communication regarding Campus Safety Services, and insufficient opportuni-
ties for proactive, relationship-building engagement between students and campus safety
actors. The current model appears to operate primarily in a reactive capacity, limiting its
ability to foster trust, transparency, and student preparedness.

To address these gaps, the MSU recommends that McMaster University establish a
Campus Safety Engagement Officer role to serve as a dedicated liaison between students
and Campus Safety Services. This position would be responsible for facilitating ongoing
communication, leading student-facing engagement initiatives (such as workshops, fo-
rums, and social media outreach), and ensuring that student concerns and feedback are
systematically integrated into campus safety practices.

A similar model exists at the University of Toronto through its Community Liaison &

Support Team, which incorporates engagement, education, and support functions along-
side traditional safety services. Notably, this model includes a dedicated Community En-
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gagement Officer who plays a central role in bridging communication gaps and fostering

trust between students and campus safety personnel. Adopting a similar approach at Mc-
Master would support more transparent communication, improve student confidence and

comfort in engaging with campus safety services, and promote a more proactive, commu-
nity-oriented model of campus safety.

References
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