Operating Policy - Maroons

1. Purpose
1.1 To promote spirit and McMaster pride amongst McMaster undergraduates;
1.2 To actively engage with and contribute to the broader Hamilton community;

1.3 To represent the McMaster Students Union at campus events.

2.  Operating Parameters
2.1 The MSU Maroons shall:

2.1.1 Be a student-run service dedicated to connecting McMaster
undergraduate students with the MSU and the broader Hamilton
community.

2.1.2 Foster student engagement through year-round social, athletic, and
community initiatives;

2.1.3 Plan and execute events that promote school spirit and pride on the
McMaster campus and in the Hamilton community;

2.1.4 Be responsible for selecting the Welcome Week Charity in collaboration
with Welcome Week Planners and for facilitating Welcome Week charity
events.

3. Personnel Structure
3.1 The Maroons Coordinator, who shall:

3.1.1 Manage all activities of the Maroons and represent the MSU as an
Orientation planner for Welcome Week;

3.1.2 Perform duties as outlined in the Maroons Coordinator job description;

3.1.3 Be hired by a hiring committee struck by the Executive Board that shall
consist of:

3.1.3.1 The outgoing Maroons Coordinator;
3.1.3.2 The Vice-President (Administration);
3.1.3.3 One (1) Executive Board member.

3.2 The Volunteer Coordinator, who shall:
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Have administrative oversight of all volunteer activities, including, but not
limited to: training, management, and recognition;

Coordinate all volunteer socials and events;

Perform duties as outlined in the Maroons Volunteer Coordinator job
description;

Be selected by the incoming and outgoing Maroons Coordinators through
an application and interview process.

The Events Coordinators, who shall:

3.3.1
3.3.2

3.3.3

3.3.4

Plan and execute events for undergraduates;

Liaise with Hamilton community groups to secure Maroons volunteer
opportunities and participation in community events;

Perform duties as outlined in the Maroons Events Coordinator job
description;

Be selected by the incoming and outgoing Maroons Coordinators through
an application and interview process.

The Athletic Coordinators, who shall:

3.4.1

3.4.2

3.4.3

3.4.4

Promote athletic and recreational events and foster Marauder pride and
spirit at varsity and intramural games;

Liaise with McMaster Athletics & Recreation to secure schedules,
information, and promotional materials;

Perform duties as outlined in the Maroons Athletic Coordinator job
description;

Be selected by the incoming and outgoing Maroons Coordinators through
an application and interview process.

The Promotions Coordinator, who shall:

3.5.1
3.5.2

3.5.3

3.5.4
3.5.5

Create and execute promotional plans for all Maroons events;

Liaise with MSU groups, the University, and the MSU Communications
Officer to coordinate promotional efforts;

Facilitate, communicate with and provide guidance to the Promotions
Team;

Perform duties as outlined in the Promotions Coordinator job description;
Be selected by the incoming and outgoing Maroons Coordinators through
an application and interview process.

The Community Outreach Coordinator, who shall:

3.6.1

3.6.2
3.6.3

Plan and execute all fundraising initiatives for the chosen Welcome Week
charity;

Liaise with the selected Hamilton charity and other faculty groups;
Perform duties as outlined in the Community Outreach Coordinator job
description;
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3.6.4 Be selected by the incoming and outgoing Maroons Coordinators through
an application and interview process.

The Representatives, who shall:

3.7.1  Promote spirit and McMaster pride, and assist with Maroons and other
MSU events;

3.7.2 Perform duties as outlined in the Maroons Representatives job
description;

3.7.3 Be selected by the incoming and outgoing Maroons Coordinators and
Executive Team through an application and interview process.



