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Internal Governance Committee
Meeting Agenda — 25[B]

Attendance:

Members Kiran Oberai, Lubna Ismail, Eddie Zhang, Liya
Monfopa Yenou, Avery Zeiler, Krish Arora,
Owen Quann

Present Kiran Oberai, Lubna Ismail, Eddie Zhang, Liya
Monfopa Yenou, Avery Zeiler, Krish Arora,
Owen Quann

Absent

Date and Time: Wednesday September 3, 4:00-5:00pm
Topics:

1) Committee Introduction + Training
a. Introductions
b. Quick Review
i. Review of the main goals of IG Committee — to improve the internal governance
of the MSU by reviewing operating policies and bylaws.
c. Mock Policy Review
i. We used OP — Room Booking Policy to get an idea of what edits we should be
making as we review internal governance documents.
d. AVP & Committee Expectations
i. The biggest takeaway from this discussion is that for most reviews we will work in
teams of 2 or 3. In these teams, we will review the document and give
preliminary suggestions, meet with relevant stakeholders to get insight and ask
questions, create a final draft with all changes included, create a memo with all
changes explained. Once everyone has had adequate time to review the
document, we submit the changes to IG Team and then finally to SRA for
approval.

2) Year Plan

a. The Year Plan has now been drafted — please find it in the shared OneDrive folder.
3) Reviews of Bylaw 5 and Bylaw 6

a. These reviews have already started.


https://mcmastersu-my.sharepoint.com/:w:/g/personal/vpadmin_msu_mcmaster_ca/EfKBn5-ubp5LuvEU27C-zjgBcijz7X2jnaiMJzC-oLACnQ

b. All committee members will have a chance to review the documents before they are
submitted to IG Team and SRA.
4) Q&A

Action Items:

1) Please review the Committee Year Plan by Wednesday September 10t

a. Add in a message if you would like and comment any suggestions or questions
2) Please give Bylaw 1 — Definitions a preliminary review by Monday September 8t

a. We will be reviewing this bylaw next
3) Please sign up for a shift at ClubsFest

Date and Time of Next Meeting:

Monday September 8 4:30pm-5:30pm



