MSU

Services Committee 2025-2026
Meeting 25A Minutes

Date & Time: Sunday, July 6, 2025; 6:00pm-7:00pm
Location: Virtual (Microsoft Teams)
Tiya Patel
Present: Jessica Ricafort, Aditya Sharma, Omar Fouda, Veronica Larrazabal Zea
Absent: Krish Arora (excused), Kate Blumberg (unexcused)
Items:
1) Welcome
Opening remarks and introductions.

2) Who is Who

~a. MSU Structure

Tiya presented an overview of the MSU organizational structure using the official
org chart. She highlighted the key branches within the MSU, reporting lines, and
how various departments interact to support students.

b. Admin Team

The Administrative Team was introduced, along with their respective roles and
responsibilities. Tiya emphasized the importance of clear communication and
how the admin team supports the operations of MSU Services.

c. Committee Introductions/Icebreakers
3) Role of AVP + Services Committee

Tiya provided an overview of her role as the Associate Vice President (AVP) of
Services. She outlined the responsibilities of the Services Committee, their
contribution to service development and oversight, and how they will support
broader MSU goals throughout the year.

a. Bylaw


https://mcmastersu-my.sharepoint.com/:b:/g/personal/avpservices_msu_mcmaster_ca/EQ8TrnaLNppJoWc8NvW8iRYB_xqNTUOh-9wTaruvYPMaSg?e=Yad71w

The relevant MSU bylaws governing Services and Committee operations were
reviewed.

b. Service Review (Operating Policy)

A walkthrough of the MSU Services Operating Policy was provided. This included
expectations for service delivery, accountability, documentation practices, and
alignment with the MSU’s mission and values.

c. R3

Tiya introduced the R3 process, explaining its role in evaluating and improving
MSU services. She outlined timelines, participation expectations, and how the
outcomes will inform committee planning.

4) Break

5) Year Plan

An overview of the annual plan for the Services Committee was shared. This
included key dates, project milestones, committee meetings, and goals for the
year.

6) Team Expectations

The meeting concluded with a discussion around team expectations. Topics
included communication norms, punctuality, respect, feedback culture, and a
commitment to student-centered service.

Post-Meeting Tasks:

1) Group Chat

2) Next Meeting Date

3) Summer Meeting Schedule
4) Team Contract

5) Shared Drive

Date & Time of Next Meeting: TBD


https://mcmastersu-my.sharepoint.com/:b:/g/personal/avpservices_msu_mcmaster_ca/EelVwB6DM_dFnwIumSoc1nUBBaI6XPYjXs6yDnSzy2HXvA?e=peKTcS

