
Change Camp Hamilton 2016 | Action Recommendations Report Page 1 of 22 

 

Change Camp Hamilton 2016 
A Conversation on Community, Partnerships, and Collaboration 

Action Recommendations Report 

April 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Compiled by   
Change Camp Hamilton Steering Committee 
 
Dave Heidebrecht, McMaster University (Chair) 
Luke Baylis, Mohawk Students’ Association 
Irene Heffernan, City of Hamilton 
Spencer Nestico-Semianiw, McMaster Students Union 
Alexia Olaizola, McMaster Students Union 
Annelisa Pedersen, City of Hamilton 
John Schuurman, Redeemer University College 
 
and Planning Team 
Jennifer Canning, McMaster University 
Karen Cornies, Redeemer University College 
Laura Ryan, Social Planning and Research Council of Hamilton 
Lyna Saad, Social Planning and Research Council of Hamilton 
Sheila Sammon, McMaster University  
Lauren Soluk, Mohawk College 
 



Change Camp Hamilton 2016 | Action Recommendations Report Page 2 of 22 

THANK YOU to our volunteer facilitators and support team: 
 
John Ariyo, City of Hamilton 
Diedre Beintema, City of Hamilton 
Johanna Benjamins, Redeemer University 
College 
Jacob Brodka, McMaster University 
Jay Carter, Evergreen Cityworks 
Don Curry, City of Hamilton 
Kyle Datzkiw, Mohawk Students’ 
Association 
Carajane Dempsey, McMaster University 
Heather Donison, City of Hamilton 
Katherine Flynn, Mohawk College 
Sarah Glen, Hamilton Community 
Foundation 
Emily Li, McMaster University 
Effie Lin, McMaster University 
Victoria Liu, McMaster Students Union 
Lynda Lukasik, Environment Hamilton 
Gloria Montes, Mohawk College 
Ken Moyle, ForWard 1 

Cindy Mutch, City of Hamilton 
Rodrigo Narro Perez, McMaster University 
Daymon Oliveros, McMaster Students 
Union 
Katie Pita, McMaster Students Union 
Huzaifa Saeed, Hamilton Chamber of 
Commerce 
Natalie Shearer, Mohawk College 
Jocelyn Strutt, City of Hamilton 
Wayne Terryberry, McMaster University 
Pete Topalovic, City of Hamilton 
Janelle Trant, City of Hamilton 
Clare Wagner, Neighbour to Neighbour 
Kate Whalen, McMaster University 
Jeff Wingard 
Alex Wouda, Redeemer University College 
Christine Yachouh, McMaster Students 
Union 
Helen Zeng, McMaster Students Union 

 
We would also like to thank all of the other individuals and organizations who 
contributed to the Change Camp Hamilton Marketplace: 
 

 



Change Camp Hamilton 2016 | Action Recommendations Report Page 3 of 22 

Executive Summary 
 
On March 3rd, 2016, at the David Braley Health Sciences Centre in downtown Hamilton, 
participants from the Hamilton community, the City of Hamilton, Mohawk College, 
Redeemer University College, and McMaster University took part in the 2nd annual 
Change Camp Hamilton—an action-oriented conversation focused on community, 
partnerships and collaboration.  This report summarizes the rich conversation that took 
place at Change Camp Hamilton 2016, with a clear focus on action-oriented 
recommendations to be pursued over 2016-2017. 
 
The report begins with some background on Change Camp Hamilton, including the goals 
of the event as well as some of the changes that were made based on the inaugural 
event hosted in March 2015. 
 
The Action Recommendations section of the report provides 234 recommendations for 
moving forward, and is broken down into the following topics:1 
 

1. Community Engagement 
2. Culture and Diversity 
3. Built Environment and Infrastructure 
4. Economic Prosperity and Growth 
5. Healthy and Safe Communities 
6. Clean and Green 
7. Moving Our Future Hamilton Forward 
8. Indigenous Knowledge 
9. A Better Community Day 
10. 100in1 Day Hamilton 

 
The report concludes with next steps to be taken by the Change Camp Hamilton 
Steering Committee and Planning Team. These steps are based on process-specific 
action recommendations that were suggested both at roundtable discussions and 
through participant feedback. Specific recommendations are listed in this section and 
include: plans for continuity over the course of each year, organizing follow-up sessions 
focused on specific topics, and developing a central location for sharing information 
related to Change Camp Hamilton.  
 

                                                        
1 The first seven topics in this list are aligned with the City of Hamilton’s Our Future Hamilton visioning 

initiative, a central focus of Change Camp Hamilton 2016. 
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Background & Context 
 
Change Camp Hamilton was launched in March 2015 to bring residents, post-secondary 
education institutions, community organizations, and the City of Hamilton together in a 
conversation focused on community, partnerships, and collaboration—the goal being to 
achieve the following outcomes: 
 

x Partnership Building: Providing community, partners, faculty, staff and students 
the opportunity to strategically discuss current and future collaborations. 

x Clarity on Community Expectations of Student Participation: Facilitating 
dialogue to inform broader discussion around social action and volunteering. 

x Clarity on Community Expectations of Campus Initiatives:  Encouraging 
community members to provide input on community-campus initiatives.  

 
In its inaugural year, Change Camp Hamilton brought together over 100 participants 
who developed a broad range of ideas to contribute to existing partnerships or 
initiatives, while also imagining new ones. These ideas were captured in a Change Camp 
Hamilton 2015 Conversation Report.   
 
Change Camp Hamilton 2016 saw over 200 participants come together at 18 separate 
roundtables to discuss a range of topics, including how to move Our Future Hamilton, 
the City of Hamilton’s current visioning initiative, forward.2 The goal of this report is not 
only to provide a summary of action recommendations that can be taken on by partners 
over the coming year, but also to propose ideas for how this can happen. For this reason 
the report has been designed to be fairly simple and straightforward, providing a list of 
actions and some proposed next steps. 
 
The pages below contain a list of action recommendations—234 in total—spread across 
the major discussion topics at Change Camp Hamilton. Some recommendations have 
been sorted into sub-topics where possible. As with any large community conversation, 
the range of recommendations is incredibly diverse, with some recommendations being 
much more specific than others.3 As action is the focus of Change Camp Hamilton, a key 
lesson learned from last year is that we need to continue this conversation throughout 
the year, in neighbourhoods, on campuses, and throughout the Hamilton community. 
The report thus wraps up with some next steps that the Change Camp Hamilton 
Steering Committee is committing to, based on recommendations from participants, to 
ensure that we build on the momentum from this year as we continue to work together 
to build an inclusive, sustainable Hamilton region. 

                                                        
2 Please see Appendix A for the Change Camp Hamilton Conversation Package, which includes details on topics and 
the schedule of the event. 
3 Please see Appendix B for a List of Organizations and Projects identified as groups to engage in this process going 
forward. 

http://macconnector.mcmaster.ca/docs/default-source/default-document-library/change-camp-hamilton-2015-conversation-report-%28june-2015%29.pdf?sfvrsn=0
http://macconnector.mcmaster.ca/docs/default-source/default-document-library/change-camp-hamilton-2015-conversation-report-%28june-2015%29.pdf?sfvrsn=0
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Action Recommendations 

1.0 Community Engagement: Building Bridges Between Community & Campus 
 
A major focus of discussion at many of the roundtables focused on how we can better 
foster connections, relationships, and opportunities for collaboration between students, 
residents, and community organizations. There were clear calls to improve awareness 
about how to build bridges between campuses and Hamilton-area communities, with 
the ultimate goal of strengthening students’ connections to the community in multiple 
ways.  

1.1 On Campus 
 

1. Create a community engagement “front desk” at big institutions where people 
can go for guidance if they have a good idea or want advice on who to connect 
with. Overall, improve the doors that people use to access different institutions. 

2. Organize a Hamilton display on campuses to introduce students to the City and 
to different community organizations and neighbourhood groups. 

3. Raise awareness on campus about connection points and people who build 
relationships between community and campus. Create an “ambassador” toolkit 
that can be shared with campus partners and promote existing resources that 
help community to navigate campus.  

4. Campus-based campaign to spread knowledge about how students can get 
involved in community engagement. 

5. Create a database of community engagement databases and opportunities. 
 

1.2 In the Community 
 

6. Create time and space for events off campus that specifically target getting 
students into the community, while acknowledging different schedules and time 
constraints. 

7. Host events and conversations in different spaces (e.g. coffee shops) so that 
people become more familiar with different areas of the community, both in 
terms of spaces, but also geographically (e.g. Stoney Creek, Hamilton Mountain, 
Dundas). For example, Mohawk City School goes to 541 Eatery and Exchange for 
3 hours per week to chat with people. 

8. Reach out to different local businesses and Business Improvement Areas (BIAs) 
to explore whether they could offer different student deals each month as a way 
to encourage students to explore different parts of Hamilton. 

9. Align a community event with Supercrawl and community spaces on James 
Street North (e.g. McMaster Downtown Centre, 294 James St. N.). 

10. Create an app that is targeted towards encouraging students to explore the 
community. This could include daily challenges or “check ins” and could be 
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promoted by radio stations and newspapers on different campuses and in the 
community. Align any app development with existing app projects (e.g. 
MacQuest). 

11. Student groups should be involved in planning new downtown student 
residences. 

12. Explore opportunities to create and/or expand downtown campuses to provide 
more space for student-community engagement. 

13. Create orientation programming that dispels myths and gets people into the 
community. 

14. Create opportunities for students to support cultural spaces in Hamilton (e.g. 
Micha House). 

1.3 Strengthen and Align Community-Campus Relationships 
 

15. Build direct relationships between neighbourhood hubs, educational institutions, 
and specific programs or courses to inform their work, evaluate directions, and 
work together where appropriate. 

16. Give people different entry points to engage acknowledging that not everyone 
learns from meetings (e.g. Neighbourhood Leadership Institute Lantern Festival). 

17. Communicate effectively about events and opportunities through a common 
newsletter or other media.  

18. Continue creating regular interdisciplinary networking opportunities for 
community campus connections to take shape both on campuses and in 
communities. 

19. Align programs on each campus so we are not exhausting resources or 
constantly contacting organizations that already have partnerships. 

20. Continue a collective effort to coordinate efforts across institutions by increasing 
awareness and engagement between institutions of who is doing what, while 
also facilitating regular opportunities to work together. 

21. Focus conversations on Hamilton places and Hamilton issues so that students 
can learn about the Hamilton community. 

22. Foster connections between students and community leaders and change 
makers to improve connections to Hamilton. 

1.4 Continuity 
 

23. Identify programs or long-term projects that students could be involved in at the 
same time each week while also identifying ways to fill gaps in the calendar 
when students get busy (e.g. exams). 

24. Consider early interventions for students so that they can be involved in a 
project or with an organization over multiple years. 

25. Learn about continuity from existing initiatives through a workshop or 
presentation for groups who are interested in building long-term relationships 
(e.g. Student Open Circles). 
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1.5 Curriculum-Based 
 

26. Create a course on community-based economic development that is local case-
study based and ask the Hamilton Chamber of Commerce or Social Planning and 
Research Council of Hamilton to provide neighbourhood hubs with data on 
neighbourhood demographics and local economy. 

27. Tie community engagement initiatives into the new Community Engagement 
Minor at McMaster that is launching in September 2016. 

28. Develop supports to help incorporate community engagement into more 
courses, including lessons and resources that reinforce how long change can 
take, reminding students that many timelines exist outside of academic routine. 

29. Provide training for instructors who want to incorporate community engagement 
into their courses. 

30. Create a competition that challenges student to address a problem we face with 
aging population and consider possible rewards of an internship or placement 
for the winning team. 

31. Create a list of courses that have students work with community partners (e.g. 
LIFESCI 2AP3 at McMaster). 

32. Connect more course-based opportunities to local organizations and businesses 
(e.g. marketing). 

33. Create more job shadow courses (e.g. ARTSSCI 3CU3 at McMaster). 
34. Placement navigation puts the onus on the student. There is need for someone 

to help navigate opportunities though there are currently not enough staff to 
support this. Courses that include community-engaged components need to 
provide points of contact to make connections with the community. 

35. Incorporate reflection into community-engaged education opportunities 
36. Create a standardized teaching module for community engagement open to the 

community and everyone on campus. 
37. Community Engagement course at McMaster is an important step and should be 

a requirement as part of a 4 year degree—fostering a continuum of community 
connection. 

 

1.6 Integrate Research and Academic Expertise into Community Planning 
 

38. Use evidence-based research to inform lobbying or campaigns on current issues 
in Hamilton. 

39. Involve more experts who have knowledge of best practices in urban planning 
decision-making, thus encouraging more third party objective opinions on 
infrastructure projects. 

40. More formally include expert knowledge at decision-making tables (e.g. West 
Harbour). 
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1.7 Mentorship 
 

41. Identify projects and initiatives where college and university students can 
mentor high school students. 

42. Create a mentorship program for people soon to retire & those who are students 
or in their early career. 

1.8 Volunteering 
 

43. Create a student-led volunteer program that students could be part of to 
support marginalized children and youth in Hamilton.  

44. Encourage opportunities for longer-term volunteering while students are in 
Hamilton (e.g. Big Brother, Big Sister). 

45. Create a website that connects student skills to opportunities (employment 
and/or volunteer) and align the website with existing initiatives (e.g. McMaster 
student skills matching database). 
 

1.9 Foster Connections & Community Pride 
 

46. Encourage and facilitate ongoing relationship building between and with 
neighbourhood hubs to improve partnership opportunities.  

47. Create a Hamilton brand about positive spaces (waterfalls, unique views). 
48. Create a website for everything taking place across the educational institutions 

and within community, including details on how to navigate onto campuses and 
off of campuses. 

49. Increase awareness on how students can get involved in supporting initiatives 
such as Syrian Refugee Settlement. 

50. Sponsor an Our Future Hamilton cleanup. 
51. Host a multi day event to celebrate diversity (Hamilton wide) that invites families 

and people of different demographics and includes food, music, and games—
bringing people together to celebrate what we are inspired by in our City. 

52. Celebrate and encourage art as a form of public engagement. 
 
 

2.0 Culture and Diversity  
 
This discussion focused on how we can be a welcoming, diverse, and inclusive 
community. Major areas of focus included ideas around how we can foster an inclusive 
City and how we can support newcomers to our community, both upon arrival and for 
the long-term. 
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2.1 Foster an Inclusive City  
 

53. Improve opportunities for international language support, potentially through 
partnership with the Hamilton Public Library and with Hamilton area school 
boards. 

54. Host Community Cultural Festival(s) that include food, music, dancing, crafts, 
speakers, art, clothing. 

55. Create a “Welcoming City” brand, building on initiatives such as “Hamilton 
Welcomes Newcomers”. 

56. Create space for connections between people who have similar experiences but 
may be from different cultures/backgrounds. 

57. Support inclusiveness within schools through in-class language help. 
58. Support transitions of students to school (e.g. Mohawk’s International Student 

Week). 
59. Expand the curriculum of elementary schools and community-engaged post-

secondary courses to examine community and culture in Hamilton. 
 

2.2 Supporting Newcomers  
 

60. Through culture clubs and existing initiatives, build partnerships with sports 
clubs in Hamilton so that newcomers can be invited to sporting events as a way 
to get to know the city. 

61. Create a tour that invites newcomers to local landmarks to get to know the city. 
62. Build links with Threshold School of Building to support trades training and 

connections. 
63. Build inclusive and safe communities through stronger connections between 

communities. 
64. Identify how students can support the resettlement assistance program. 
65. Invite immigrant high school students into this conversation. 
66. Celebrate the success of newcomers accomplishments. 
67. Welcome newcomers publicly. 
68. Support connections between newcomers, refugees, and immigrant 

communities, possibly in partnership with the Hamilton Public Library as a safe 
space for conversation. 

69. Use events like McMaster’s DeltaHacks Hackathon to create apps that can help 
refugees build connections in Hamilton. 

 

2.3 Connect Newcomers to Immediate Needs 
 

70. Provide translation support that could build on existing programs (such as 
notetaking programs at educational institutions). 

71. Develop peer-to-peer opportunities for students to help students. 
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72. Provide pathways to employment support systems and other services in the 
community. 

73. Reach out to the newcomer community to get a sense of their needs and work 
with them to reduce barriers to these needs. 

74. Initiate a planning committee for welcoming newcomers that can be 
incorporated into welcome week activities in September 2016. 

75. Raise aspirations for children and youth by increasing access to green space and 
free play, helping to break barriers and provide opportunities. 

 
 

3.0 Built Environment and Infrastructure 
 
Hamilton is in the midst of a major transition on multiple levels that includes major 
infrastructure and City-building projects such as the development of Hamilton’s West 
Harbour and a new light rail transit system. Conversations focused on issues related to 
these projects, as well as broader issues around building sustainable, healthy 
communities. 

3.1 Design Livable Community Environments 
 

76. Add more trees to the landscape and create an urban forest plan. 
77. Promote and support more street beautification projects throughout Hamilton. 
78. Develop a complete streets strategy to ensure that complete streets are a 

priority whenever construction work is done (know that this can’t always be 
done, but there needs to be a mechanism of transparency on how decisions are 
made). 

79. Protect Hamilton’s heritage buildings and housing stock by ensuring that 
conservation is part of decision-making processes for planning and economic 
development. 

80. Find ways to incorporate student projects and research into planning and 
implementation of the light rail transit (LRT) project. 

81. Create a shop local movement to promote local businesses during LRT 
construction. 

82. Consider how closed streets during LRT construction can be used for fun 
neighbourhood development and community gatherings. 

83. Develop a strategy for mixed use housing and neighbourhoods. 
84. Develop a strategy to respond to gentrification. 

 

3.2 Build Safe & Healthy Neighbourhoods 
 

85. Increase access to grocery stores in all communities. 
86. Commit to City to the vision zero program, which has a target of zero deaths or 

fatalities within the City’s transportation network. 
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87. Increase the number of bike share bikes and hubs in Hamilton. 
88. Create more bike lanes to provide healthy and safe active transportation options 

for students and communities. 
89. Encourage development that supports people who already live in an area. This is 

especially important as multiple areas in the City of Hamilton experience 
gentrification. 

90. Encouraging healthy lifestyles like walking and biking. 
91. Reduce speed limits in neighbourhoods to improve safety. 
92. Install more push button activated cross walks throughout Hamilton. 
93. Advocate with the City to take responsibility for cleaning alleyways and 

promoting them as part of our urban transportation infrastructure. 
94. Have students explore experimental design in low impact development. Pilot 

ideas for urban planning and sustainable building that change from the status 
quo. 

95. Consider alternatives to current storm water curb and sewer designs that impact 
people with disabilities and pedestrians. 

96. Create an education campaign for public on benefits of great design and 
infrastructure. 

97. Improve wayfinding and interpretive signage throughout the City, with a focus 
on economic, cultural, and recreational destinations. 

 

3.3 Provide Input to Hamilton’s Transportation Master Plan Update  
 

98. Compare the 10 year capital projects budget plan against the plans for improving 
active transportation infrastructure; highlight gaps in the capital budget for 
funding active transportation infrastructure going forward. 

 

3.4 Increase Active Transportation Access for Non-Driving Population 
 

99. Do an analysis of transportation costs for residents living in affordable housing, 
comparing transportation costs and housing costs to income. 

100. Consider incorporating SoBi Bike membership into McMaster student tuition 
fees. 

101. Create a phone app that provides people with route options when using active 
transportation and provides the ability to highlight construction, potholes, snow 
clearing, and other issues. 

102. Install more protected bike lanes. 
103. Identify and fill the gaps in pedestrian and cycling network infrastructure. 
104. Improve access to and information about local walking and cycling trails and 

pathways. 
105. Advocate to the provincial and federal government for active transportation 

infrastructure funding. 
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106. Advocate for improvements to active transportation infrastructure, and 
additional SoBi Bike stations and bike racks in Hamilton. 

107. Encourage students to come out to the Bike for Mike ride on May 1, 2016. 
108. Promote Bike to Work Day (May 30th) and Bike Month (May 30th to June 30th) 

more broadly throughout the community. 
109. Educate the public about the benefits of an active transportation network. 
110. Explore ways that educational institutions can assist the Hamilton Burlington 

Trails Council with the Regional Greenway Network Plan as well as with analyzing 
active transportation data. 

111. Help recruit volunteers for the Hamilton Burlington Trails Council Regional Trail 
Survey. 

112. Make trail maps more available to McMaster students. 
113. Organize more student bike tours of Hamilton in partnership with SoBi Bikes. 
114. Encourage educational institutions to add more bike racks. 

 
 

4.0 Economic Prosperity and Growth 
 
Discussions focused largely on how students can gain a foothold in the local workforce, 
while also touching on the interconnected opportunities related to training and 
supports for entrepreneurship. 
 

4.1 Local Job Navigation 
 

115. Introduce students to employers in the community through multiple networking 
opportunities and co-op/career events so they are aware of possibilities, types of 
jobs, and opportunities available. One example would be to create hubs that 
connect employers and students at the same event (e.g. “looking for someone 
who can do x” or “looking for someone hiring for x”).  

116. Build relationships with companies investing in Hamilton (e.g. IBM) and explore 
opportunities for co-op or summer jobs. 

117. Create co-working spaces for manufacturing and industrial applications. 
118. Build more links with graduate programs and students, including presentations 

and events to support networking with local employers. 
119. Provide access to more professional development opportunities at college and 

universities. 
120. Host a session on navigating the Hamilton job market at the upcoming HIVEx 

conference in October 2016. 
121. Build bridges with Faculty Societies when planning networking events so as to 

reach more students. 
122. Commercialize lifelong learning opportunities. 
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123. Develop a strategy with local businesses and organizations to apply for Canada 
Summer Jobs program funding. 

124. Providing one-year employment opportunities for graduate students (province 
of Ontario does this). 

 

4.2 Entrepreneurship 
 

125. Involve more students in start-ups and entrepreneurship. 
126. Incorporate entrepreneurship into all programs, not just commerce, so that 

young people see that it’s a viable option. 
127. Create more competitions based on community priorities and issues, giving 

students the opportunity to connect with business and community leaders. 
128. Increase education on entrepreneurship within post-secondary curriculums (e.g. 

Mohawk’s Entrepreneurship Certificate). 
129. Have a competition to find more efficient ways to deliver healthcare using 

technology. 
 
 

5.0 Healthy and Safe Communities 
 
The major focus of discussion related to building interconnectedness between 
communities and neighbourhoods to strengthen community ties. Many ideas raised also 
fit into other categories related to built environment and sustainability. 
 

5.1 Reduce Isolation and Stigma  
 

130. Provide pathways for people experiencing marginalization who may need 
connections to find additional supports instead of focusing on specific health 
outcomes (i.e, stop smoking). 

131. Create more free access to spaces so that people can learn and grow. 
132. Use existing networks to increase awareness of programs available to 

community members. 
133. Host more fairs to let people know about community programs and services. 

Consider a public showcase targeted to all Hamiltonians and students. 
134. Increase access to recreation programs by placing them close to where people 

live. 
135. To help increase access to healthcare, provide transportation subsidies through 

an affordable transit program that supports to help people to travel to services. 
136. Use community benefit agreements to measure the progress of our efforts and 

ensure we are making changes that benefit the community. 
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6.0 Clean and Green 
 
Discussions focused largely on how individuals can make changes in their daily lives 
while also encouraging neighbourhoods and organizations to take action to make 
change. Food security and sustainability were also major topics. 
 

6.1 Local Food Awareness and Food Security 
 

137. Support initiatives like 541 Eatery and Exchange and develop incentives for local 
businesses to sell/purchase local products. 

138. Increase the connection between food producers and communities so as to 
reduce the barriers to local food communities. 

139. Create education programming focused on access to local food and put 
programming into place where people are interacting with food.  

140. Promote local food through campus communications, community newspapers, 
social media, and other means, focused on a campaign of awareness to buy 
locally and buy in season. 

141. Create resources and workshops on how to cook with local produce. 
142. Establish McQuesten Urban Farm and support social entrepreneurs. 
143. Market healthy foods to kids and families, promoting food as a social activity. 
144. Find convenient places to sell healthy foods so that they are more accessible. 
145. Provide healthy food at food banks. 
146. Teach broadly about food security and access to healthy and affordable food, 

including how to eat in season. 
147. Build a food network that encourages collaboration between groups and 

provides centralized information on local food, food security, and sustainable 
food systems, while also encouraging alignment of donations and targeted 
investment towards gaps in the system. 

148. Use data and technology to connect people to our food system. 
149. Tie food education to skills around math, entrepreneurship, local economies, 

and community building. 
150. Build awareness of non-native foods that grow in a warming climate and tie to 

immigrant communities who know how to grow and cook these foods. 
151. Encourage residents to grow their own food by providing training and skill-

building opportunities.  
152. Grow local food on campus and continue to find ways to connect students to 

healthy food. 
153. Build connections between campus-based food programs and community food 

programs. 
154. Include food measures on the new Community Dashboard being developed by 

the City of Hamilton. 
155. Place community gardens and community food banks in the same location. 
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6.2 Encourage Sustainable Lifestyle Changes 
 

156. Recognize bad habits and change them. Raise awareness when a practice isn’t 
eco-friendly. 

157. Create policies and processes that encourage proactive change throughout the 
community, and show the costs of not changing in dollars and cents. Increase 
awareness about policies and projects so that people know how to get involved. 

158. Create a sustainability incubator for the development of science and technology 
around environmental remediation, pollution control, and community impacts. 

159. Establish a community commitment to change that includes positive feedback on 
progress. 

160. Communicate SUCCESS through storytelling to encourage action. 
161. Create a strategy for cradle to grave waste/product management.  
162. Launch a campaign on the intrinsic value of the environment. 
163. McMaster University needs to get proper recycling and composting systems into 

the new David Braley Health Sciences Centre and lead by example. 
164. City of Hamilton needs to ensure that recycling and composting systems exist in 

all facilities. 
165. Make change an expected social practice (e.g. bring your water bottle). 

 
 

7.0 Moving Our Future Hamilton Forward 
 
This discussion focused on how to move the overall Our Future Hamilton initiative 
forward. Recommendations relate to identifying measureable outcomes and being 
proactive at developing resources to support partnerships that can work towards 
common goals. 
 

166. Prosperity means that marginalized people are cared for, we reach out to each 
other, and there is a sense of unity in our community. This “social” element of 
Economic Prosperity & Growth is missing from Our Future Hamilton. 

167. Institutions should be specific about how they will contribute to and work 
towards Our Future Hamilton goals. 

168. Signs of success need to be prioritized between 1-5, 5-10 year goals, and 10+ 
year goals so that there are clear outcomes to measure. 

169. Create open calls for student-community Our Future Hamilton projects that 
include small catalyst funds to move projects forward. 

170. The City of Hamilton could explore how to provide opportunities for experiential 
learning or co-op placements, making this an explicit goal for Our Future 
Hamilton as one way to address goals of student retention through local 
employment. 
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171. Involve senior populations who are part of a growing demographic of people 
who have money, time, knowledge, and desire to be involved in community 
initiatives. There should be an explicit strategy on how to do this.  

172. Plan now for lifestyle and demand of 65+ group of residents. 
 

7.1 Make the Vision Accessible  
 

173. Demystify the process and goals, making it easier for people to get involved. 
174. Develop a communications plan that gives daily reminders through multiple 

avenues of communication (including a City of Hamilton Facebook page), so that 
the community is aware of events and opportunities to get involved. 

175. Take advantage of community newspapers could help get the word out. 
176. Tie action and resources to organizations that are active in the area of focus (e.g. 

housing) so as to build on momentum and projects that already have capacity 
and partners. 

177. Align with themes that neighbourhoods have prioritized. 
178. Encourage a culture of engagement with youth at a young age, perhaps through 

a program oriented towards engaging elementary school students. 
179. Create a website that gives details and context on topics so that students and 

community members can learn about projects and priorities. 
180. Hire Our Future Hamilton ambassadors to work across City departments and 

partner institutions, organizations, and community groups to align efforts over 
time. 

181. Create a Hamilton-specific search engine. 
182. Rebrand Hamilton based on Our Future Hamilton priorities and goals. 

 
 

8.0 Indigenous Knowledge 
 
A major outcome of the discussion was to invite Indigenous colleagues and students to 
lead future discussions that can help to educate about Indigenous issues through 
building stronger relationships that can lead to the action required to change attitudes, 
beliefs, and knowledge. 

8.1 Increase Connections 
 

183. Invite Indigenous leaders and students to lead discussion and involve Indigenous 
people in the conversation. It is important to connect with Indigenous 
communities to listen, hear, and engage in dialogue. Once we listen, we then 
need to act. 

184. HIVE can be a space for indigenous students to build connections. There are 
weekly events and Indigenous youth leaders could also join a HIVE board 
meeting to build connections.  
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185. We must acknowledge the tensions and facilitate dialogue to work through the 
tensions, being honest and open throughout. 

186. Offer a course or art at Evergreen’s space at 294 James St. N. 
 

8.2 Education on Indigenous Issues 
 

187. Educate on the realities of issues facing Indigenous communities, such as missing 
and murdered Indigenous women, the Truth and Reconciliation Report, the 
ongoing impact of residential schools, and the Idle No More movement. 

188. Invite Indigenous partners to festivals to educate communities about these 
issues.  

189. Learn and use proper terms. 
190. Build connections with Aboriginal Awareness Week. 
191. Build on the Perspectives on Peace lecture series at McMaster and consider a 

similar series focused on Indigenous Knowledge and Reconciliation. 
 

8.3 Embed Indigenous Knowledge into Curriculum 
 

192. Build linkages between post-secondary and high school education while 
incorporating Indigenous knowledge throughout both curriculums. 

193. Develop a CityLAB project that responds to Indigenous concerns. 
194. Create advisory positions within student organizations and other campus groups 

to strengthen connections with Indigenous communities.  
195. Educate faculty staff to understand issues and to speak about them in ways that 

do not damage. 
 

9.0 A Better Community Day 
 
This discussion focused specifically on an event coordinated by the Mohawk Students’ 
Association. Recommendations reflect ideas for improving upon the current event 
structure through broadening outreach and the scope of the event itself. 

9.1 Increase Awareness 
 

196. Develop a social media strategy for future years. 
197. Include an option for high school volunteers to get involved and build up their 

volunteer hours. 
198. Build links with students involved in community engagement at the different 

educational institutions early in the year and align efforts. 
199. Consider how to incorporate credit for students to participate, including 

connecting with potential capstone course or courses in different institutions. 
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200. Incorporate peer to peer mentoring between post-secondary and secondary 
volunteers. 

 

9.2 Scale Up for Future Years 
 

201. Look into a multi-day event that is integrated into the school year. 
202. Organize shuttles to pick up students/volunteers at different locations 

throughout the city. 
203. Talk to neighbourhood planning teams to see what needs are and align 

opportunities with these needs (e.g. beautiful alleys project). 
204. Host the event in multiple locations. 
205. Focus on achievable goals. 
206. Consider a festival-style approach that includes food and performances. 
207. Partner with other events, organizations, and youth-led initiatives—such as 

100in1 Day Hamilton or Open Space. 
 
 

10.0 100in1Day Hamilton 
 
100in1Day Hamilton is part of a global initiative that inspires people to see their city 
differently, with the goal to inspire change by compelling residents to transform their 
ideas for change into 100 (or more) innovative, thought provoking urban 
interventions all on one day. This discussion focused on what people love about 
Hamilton, what is missing, and what they would do to inspire change through action as 
part of 100in1Day Hamilton on June 4, 2016. As readers may note, a number of these 
ideas reflect similar ideas in other areas of the report, though they may be pursued as 
distinct actions for the June 4 event. 
 

208. Create a wayfinding project that provides historic information about various 
areas of Hamilton. 

209. Offer tours of Hamilton neighbourhoods from an international perspective. 
210. Create a project that offers neighbourhood signage in different languages that 

respond to the languages spoken by newcomer communities. 
211. Build a community chalkboard to share information and ideas. 
212. Create a positive social media campaign about why people love Hamilton using a 

#WhyILoveHamOnt hashtag. 
213. Host a movie night in a neighbourhood park. 
214. Host a buskerfest in a neighbourhood. 
215. Offer a tour of historic districts in Hamilton. 

 
 



Change Camp Hamilton 2016 | Action Recommendations Report Page 20 of 22 

Conclusion and Next Steps 
 
Reflecting on Change Camp Hamilton 2016, we are in the midst of a major breakthrough 
in how we work together to build community-campus partnerships for change.  And 
we’re just getting started! In just over one year, we’ve hosted two Change Camp 
Hamilton events, and in the process have made some great strides towards shifting how 
we work together, both on specific projects and between major institutions. Some 
major outcomes that we’ll continue to build on include: 
 

x Broadening the Partnership: This year we expanded our planning team to 
include student leadership from Mohawk College, as well as representation from 
Redeemer University College. The result was a richer dialogue that brought 
together a broader range and larger number of participants. 

x Appetite to Work Together: This year we were fortunate to have over 200 
people take part in Change Camp Hamilton, doubling our participants from one 
year ago! This growth clearly shows that there is an appetite in our communities, 
neighbourhoods, organizations, and amongst our students, to work together to 
create positive and lasting change in Hamilton.  

x Diverse Experiences and Interests: We also learned that those coming to the 
table(s) bring with them a broad range of experience and perspective on 
community engagement—some of us bring decades of experience, while for 
others Change Camp Hamilton was a first time to get off campus outside of the 
academic “bubble”. Moving forward we must acknowledge this range and create 
opportunities for everyone to be involved in a meaningful way. 

x Ever Changing Process: The Change Camp Hamilton process itself is an ongoing 
change initiative that we continue to learn from, tweak, and improve upon to 
make sense of the complex and ever-shifting systems we operate within—both 
in our neighbourhoods, in our offices, and on our campuses.  

 
So what does this all mean? We are heading in the right direction, but this coming year 
we will need to clearly focus on how to take action ideas and implement them through 
new or existing partnerships.  

Future Steps for Change Camp Hamilton 
 
Over April 2016, the Change Camp Hamilton team will be developing plans based on the 
action recommendations that will provide more opportunities for us to work together to 
improve this process.  Some roundtable discussions identified recommendations for 
how to improve the Change Camp Hamilton process. These recommendations are 
combined below with feedback received from participants and roundtable facilitators 
and will be used to continue improving the process over the next year. 
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Event-Specific Recommendations 
 

216. Organize discussions that are focused and specific so as to encourage in-depth 
discussion based on current projects or challenges in a specific area. Sessions 
could include an update on past work related to the project or challenge and 
what has taken place to date. 

217. There is clear desire for longer rounds of discussion to allow participants to 
discuss a topic and take the necessary time to get into action recommendations. 

218. Incorporate a training or capacity building component into future events (e.g. 
resume-writing, interviews, etc.) and be clear about dress code for the event 
itself. 

219. Host information sessions on campus and in neighbourhoods before large events 
to provide background knowledge and build awareness of issues. 

Follow Up & Build on Momentum  
 

220. Ensure clear communications about how people can stay engaged over the 
course of the year. Align future discussions or workshops with Our Future 
Hamilton. 

221. Consider holding small versions of Change Camp for residents, students, and 
organizations that are focused on specific action recommendations and 
partnership opportunities. 

222. Build continuity through CityLAB Hamilton so that students can build on ideas 
developed at Change Camp Hamilton, taking on City projects that can contribute 
to Our Future Hamilton and strategic plan priorities.  

223. Many participants would like to see a series of continuing events over the course 
of each year. This would help to maintain momentum and build continuity into 
the process. 

224. Create a Change Camp Hamilton website to share background information, 
action recommendations, information on events and organizations, and other 
helpful details over the course of each year. This could also be a common place 
for people to get information before attending any Change Camp Hamilton-
related events. 

225. Create a regular newsletter about events and opportunities can help to share 
action recommendations and other information over the course of the year. 

226. Facilitate follow-up discussions on specific topics and action recommendations. 
227. Develop a strategy to track collaborations or partnerships that have happened as 

a result of Change Camp Hamilton. 
228. Proactively share action recommendations with those who may be interested. 
229. Create a communications plan for sharing action recommendations in multiple 

formats with multiple audiences. 
230. Create Facebook and Twitter accounts for Change Camp Hamilton. 
231. Host more events on how to get involved with community. 
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232. Invite participation from courses and programs that have a specific link to the 
topics being discussed so as to improve possibilities of new partnerships taking 
shape. 

233. Expand the event to include more people and a broader range of participants. 
Ensure that Indigenous partners and community residents are invited to attend. 

234. Facilitate capacity building activities to support Change Camp Hamilton 
recommendations. 

 
 
The Change Camp Hamilton team looks forward to working together with our partners 
towards these actions, as we continue to build inclusive, sustainable, and engaged 
communities. If you have any thoughts, questions, or ideas about any of the action 
recommendations in this report, please contact Dave Heidebrecht at 
dheide@mcmaster.ca. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:dheide@mcmaster.ca
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Welcome to Change Camp Hamilton 2016!  

Thank you for taking the time to join tonight’s conversation on community, partnerships, and 
collaboration. We look forward to an energizing evening of discussions on a variety of topics that have 
been identified based on your feedback and in consultation with a variety of community partners. Over 
the course of the evening you will be encouraged to move between topic discussions, giving you the 
opportunity to network and learn from other participants, contribute ideas to existing partnerships and 
collaborations, and imagine future possibilities. 

This year we’re especially excited to align a number of our themes with the City of Hamilton’s Our 
Future Hamilton visioning efforts. After gathering nearly 40,000 ideas, hopes and dreams from the 
community, six themes have emerged to inform a new 25 year vision for our community. Tonight we’ll 
have an opportunity to discuss these themes, identify people and organizations working in each area, 
and generate ideas for actions to move forward together with a community vision for Hamilton.  

HOW IT WORKS 

After some brief introductions participants will be asked to break out into two hours of conversation at 
the roundtables set up throughout the room. Discussions at each roundtable will take place as follows: 

x Participants are invited to sit at any table that is of interest. If the table you are interested in is 
full, please join another discussion and join the table during the next round of conversation. 

x A facilitator based at each table will encourage discussion amongst participants and a notetaker 
will be recording ideas and actions related to the topic. 

x Every twenty minutes an announcement will be made to encourage participants to move to 
another table. You are welcome to stay at a table for longer than one round, though we 
encourage you to visit a variety of tables over the course of the night. 

x At 8:30 we will come together again as a group to hear some conversation highlights. 

WHAT HAPPENS AFTER THE EVENT? 

All of the discussion that takes place tonight will be summarized in a public report that will be shared 
with participants. This report will identify opportunities and actions that can be taken to contribute to 
existing community partnerships while also identifying new ideas that could be put into action by new 
partnerships going forward. Thank you in advance for your contribution to this important community 

conversation! 

http://www.hamilton.ca/city-initiatives/priority-projects/our-future-hamilton
http://www.hamilton.ca/city-initiatives/priority-projects/our-future-hamilton
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AGENDA 

5:30-6:15 Community-Campus Marketplace 
Meet potential partners and learn about ways to get involved with 

community organizations, educational partners, and the City of Hamilton. 

Food and drinks will be available during the marketplace. 

6:15-6:25 Welcome, Setting the Context, & Change Camp Hamilton Overview 
Luke Baylis (Mohawk Students’ Association) 
Spencer Nestico-Semianiw (McMaster Students Union) 

Alexia Olaizola (McMaster Students Union) 

 

 
6:25-6:35 Welcoming Keynote – Alyssa Lai (Hamilton HIVE, Information Hamilton, 

Hamilton Community Foundation) 

Energizer – Lauren Soluk (Mohawk City City School) 
6:35-8:30 Roundtable Discussions 

Numbered tables will include conversation on the following topics: 

 

1. Community Engagement and Participation 

2. Culture and Diversity 

3. Built Environment and Infrastructure 

4. Economic Prosperity and Growth 

5. Healthy and Safe Communities 

6. Clean and Green 

7. Moving Our Future Hamilton Forward 

8. A Better Community Day 

9. Supporting Newcomers and Refugees 

10. Indigenous Knowledge 

11. Participatory Budget Ward 1 

12. Continuity in Community-Campus Education Partnerships 

13. Student Retention and Employment 

14. Supports for Student Placements 

15. Roles & Responsibilities in Community-Campus Partnerships 

16. 100in1 Day Hamilton 

17. Hamilton Burlington Active Transportation Network 

18. Food (In)Security 

 

Announcements will be made at twenty minute intervals to 

encourage participants to join a variety of discussions throughout the 

evening.  

8:30-8:45 Closing Remarks  
 

8:45-9:00 Marketplace discussions  
Continue to connect and discuss ideas raised during the roundtables. 
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ROUNDTABLE DISCUSSION TOPICS 

The following topics will be discussed at each of 15 roundtables set up throughout the room. You are 

encouraged to visit a variety of tables over the course of the evening.  

TABLE 1 | Community Engagement and Participation: Our Future Hamilton is a place where people 

work together and make a positive impact on the community. Governments, institutions and businesses 

consider the views of people impacted by their decisions, and remove barriers to participation. 

Information about government decision-making is available. A passion and sense of pride for the city 

exists among residents, driving community-based and grassroots programs that have a positive impact 

on Hamilton’s direction. 

TABLE 2 | Culture and Diversity: Our Future Hamilton is a place where people of all ages, backgrounds 

and abilities are accepted and celebrated. There is always something to do in Hamilton, with a year-

round calendar of events and a thriving local arts scene. Hamilton’s downtown areas are bustling 
centres of economic and community activity. People of all backgrounds, ages and abilities call Hamilton 

home and have access to the support and opportunities they need to succeed. 

TABLE 3 |Built Environment and Infrastructure: Our Future Hamilton is a place where the quality of life, 

well-being and enjoyment of its residents influences design and planning. Our built environment 

(buildings, parks, infrastructure) is designed for safe use by pedestrians, cyclists, transit users and 

motorists. A variety of housing options are available for people of all income levels. Public spaces are 

well maintained and vibrant, with greenspace and attractions for residents and visitors. Heritage 

buildings are preserved and re-purposed, helping Hamilton stay connected to its rich history. 

TABLE 4 | Economic Prosperity and Growth: Our Future Hamilton is a place where people successfully 

provide for themselves and their families and have opportunities to grow and develop. Fewer residents 

commute out of the city for work due to an increase in the number of quality, well-paying local jobs. A 

prosperous and diverse local and regional economy benefits all residents. Post-secondary institutions 

and businesses collaborate and contribute to a culture of entrepreneurship and innovation. 

TABLE 5 | Healthy and Safe Communities: Our Future Hamilton is a place where people lead healthy 

lives in a safe and friendly community. All people have access to the healthcare services they need and 

lead active lifestyles with the help of affordable and accessible recreation programs. Our city is safe and 

inviting, and people continue to work together to take care of and support each other. 

TABLE 6 |Clean and Green: Our Future Hamilton is a place where a flourishing natural environment 

enriches the quality of life for community members. Organizations take a leadership role and operate in 

an environmentally sustainable manner. Everyone has a deep understanding and respect for the natural 

environment and its important contribution to our lives. 
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TABLE 7 | Moving Our Future Hamilton Forward: Making Hamilton’s new community vision a reality 
depends on collaboration. Conversations will explore how we can move forward together. Which 
community partners should be involved? What can individuals do to support the vision?  How can we 
encourage organizations to use the community vision to inform their planning efforts? What is a good 
model for gathering and reporting back to the community on progress made toward the vision? And 
how can we maintain a high level of interest in the community vision over the next 25 years? 

TABLE 8 | A Better Community Day (Sunday April 3): It doesn’t get any simpler than ABCD (A Better 
Community Day).  A day of taking action at various locations around the city we plan to collaborate as 
one community to make tomorrow`s Hamilton better than today’s. If you would like to cultivate a 
unified Hamilton that takes action to improve our community this table is the place to be. 

TABLE 9 | Supporting Newcomers and Refugees: Hamilton is a city that was built by immigrants and has 
a rich history of welcoming, settling, and integrating newcomers to our community.  This table 
discussion focuses on how we can support the settlement and integration of newcomers to Hamilton 
and the creation of a welcoming community.  Participants will share their perspectives regarding our 
community’s success and challenges in welcoming, settling, and integrating newcomers in all aspects of 
community life and will explore opportunities on how we can foster a welcoming and inclusive 
community.  

TABLE 10 | Indigenous Knowledge: The Truth and Reconciliation Commission Report called for changes 
to all levels of educational systems. There are multiple barriers to post-secondary education faced by 
Indigenous peoples. These barriers are the legacy of colonization and Canada’s policies toward 
Indigenous peoples, including the practice of residential schooling. There is a need for post-secondary 
institutions to welcome and encourage Indigenous students to attend and complete educational 
programs. It is also necessary to incorporate indigenous history and knowledge into curriculum not just 
for Indigenous students but for all students. Infusing indigenous Knowledge into post-secondary 
education not only requires the development of courses but also involves hiring and educating faculty. 
How can local post-secondary institutions and local indigenous communities work together to improve 
curriculum and access?  

TABLE 11 | Participatory Budgeting Ward 1: ForWard One is the name of the participatory budgeting 
process used in the City of Hamilton’s Ward 1 to advise the Councillor on how to open $1.5 million from 
the annual area-rating funds on local infrastructure projects. The Ward 1 process is developed and 
managed by the Participatory Budgeting Advisory Committee (PBAC), which is comprised of 20 Ward 1 
residents appointed annually. The Committee oversees the process to engage residents to develop and 
select infrastructure projects in the Ward, as well as it advises the Councillor about how best to disburse 
the Area Rating Dollars based on resident-led suggestions.  

 

 

http://geostreet.ca/forward1/?page_id=3929
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TABLE 12 | Continuity in Community-Campus Education Partnerships: Ensuring continuity in 
community-campus projects remains a constant struggle in community engagement efforts. Timing 
plays a large part in this, because the structure of the academic year does not always align with 
community timelines and the high turnover rate of students complicates the issue of continuity. It has 
been suggested during consultations with students that course-based community engagement should 
aim for project-level continuity where the same project is incorporated into the course and each new 
cohort of students will work on different stages of the project.   

TABLE 13 | Student Retention & Employment: Hamilton is home to approximately 43,000 students who 
attend McMaster University, Mohawk College and Redeemer University College. We would like to 
discuss how to better integrate students into the community, taking into account different 
developments in Hamilton culture, including housing and transit infrastructure such as the LRT. We also 
want to discuss how to support students during school and after graduation to reduce the “brain drain” 
that occurs when students leave Hamilton after receiving their degrees.  

TABLE 14 | Supports for Student Placements: Students from Hamilton’s three post-secondary 
institutions are frequently involved in community placements, through coursework, volunteering or 
otherwise. We would like to discuss the supports that currently exist for students, the challenges of 
maintaining community placements, the gaps in the student support structure, and steps for moving 
forward.  

TABLE 15 | Roles & Responsibilities in Community-Campus Partnerships: There are often many 
different people and organizations involved in community engagement projects, especially in Hamilton 
with our many academic institutions. Because of this, it can become quite difficult to sort out the 
differing roles and responsibilities. At this table, we want to discuss the different expectations that 
students, faculty, and community members have for each other when working together, and how we 
can ensure that these expectations are clearly communicated to everyone involved. 

TABLE 16 | 100in1Day Hamilton is coming back to Hamilton on Saturday, June 4th, 2016. Part of a 
global initiative that inspires people to see their city differently, the goal to inspire change by compelling 
residents to transform their ideas for change into 100 (or more) innovative, thought provoking urban 
interventions all on one day. Last year, Hamilton's neighbourhoods were transformed by parking space 
parties, puppy kissing booth's, Mario Kart-inspired bike-lanes, and pop-up yoga; this year, how will you 
transform your city? 
 
TABLE 17 | Hamilton Burlington Active Transportation Network: Imagine being able to travel on an 
interconnected and protected urban and rural system of walking trails and bike paths built across, 
through, and around the cities of Hamilton and Burlington. The Hamilton Burlington Trails Council is 
working towards the creation of a comprehensive trail network of active transportation infrastructure to 
provide safe, accessible and convenient options for residents to actively travel to school, work, 
entertainment, shopping, services, cultural areas, and parks. Imagine the possibilities! 
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TABLE 18 | Food (In)Security: Food and water are essential for humans to sustain themselves on a daily 
basis. However, despite the fact that the right to food has been included in numerous international 
declarations (including the United Nations Universal Declaration of Human Rights), many people around 
the world and here in Hamilton continue face food insecurity on a daily basis. At this table we will be 
discussing how to align the efforts of the many groups working to address food insecurity, thinking 
about how we can work together to build community health and wellness around food. 

 

QUESTIONS FOR CONSIDERATION 

 

Our goal at each roundtable is to identify ideas for actions that could be taken on by a 
community-campus educational partnership. While some tables are focusing on specific events 
and activities, most tables are focused on broader topics that could generate many different 
ideas and possible partnership opportunities.  

 

To track our discussion and the ideas that are created, we will be asking some of the 
following questions: 

1. What is currently happening in this area and who is involved? 
a. Projects 
b. Organizations 
c. Groups 
d. Individuals 

2. What are the barriers to successfully achieving goals of these initiatives? 
a. Long-term barriers (e.g. Affordable housing) 
b. Short-term barriers (e.g. lack of data) 

3. What are the opportunities available to help successfully achieve the goals of these 
initiatives? 

a. Short-term opportunities 
b. Long-term opportunities 

4. What actions can be taken in the next 6 months to 1 year to invigorate these projects? 
5. Are there specific courses, placements, work study, or volunteer initiatives that would 

fit well with an action idea? 
 
 
Please share your answers to these questions at your table discussion, and feel free to use the 
sticky notes at each table to leave comments or ideas. After the discussion we will bring all of 
the ideas generated together into a Change Camp Hamilton Action Recommendations Report 
to help share ideas throughout the community and our partner organizations and institutions. 
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x A Better Community Day 
x Alleyways cleanups 
x Bay Area Restoration Council 
x Bike for Mike 
x Bruce Trail Conservancy 
x Canadian Urban Institute 
x Career Offices 
x Change Camp Hamilton 
x Charity Village 
x Citizens of Hamilton 
x CityLAB Hamilton 
x City of Burlington 
x City of Hamilton 
o Neighbourhood Action Strategy 
o Mayor’s Hamilton Youth 

Roundtable 
o Council Members 
o Light Rail Transit 
o Public Health 
o Public Works 
o Transportation Master Plan 

Update 
o Centennial Neighbourhood 

Transportation Management 
Plan 

o Hamilton Cycling Committee 
x Clean Air Hamilton 
x Community Festivals 
x Conservation Halton 
x Co-op Programs 
x Cootes to Escarpment EcoPark 
x Cycle Hamilton 
x Environment Hamilton 
x The Escarpment Project 
x Eva Rothwell Centre 
x Evergreen 
x Experiential Education Offices 
x Faculty Societies 
x Festival of Friends 
x Food Not Bombs 
x Food4Kids 
x The Forge  
x Friends of the Greenbelt 

Foundation 
x GALA Alleyway Project 
x Gerald Hatch Centre for 

Engineering Experiential Learning 
x Global Hamilton Connect 
x Good Food Box 
x Green Venture 
x HARRRP 
x Hamilton Bike Share (SoBi) 
x Hamilton Burlington Trails Council 
o Regional Greenway Network 

Project 
o Active Transportation Network 

Connectivity Project 
o Online Trails Map  
o Regional Trail Survey 
o Social Cyclist Cycling App 

x Hamilton Chamber of Commerce 
x Hamilton Community Climate 

Action Plan 
x Hamilton Community Foundation 
o Neighbourhood Leadership 

Institute  
o Youth Advisory Council 

x Hamilton Conservation Authority 
x Hamilton Health Sciences 

x Hamilton HIVE 
x Hamilton Immigration Partnership 

Council 
x Hamilton Industrial 

Environmental Association 
x Hamilton Naturalists’ Club 
x Hamilton Neighbourhood Hubs 
o Jamesville 
o Beasley 
o Keith 
o Gibson Landsdale (GALA) 
o Stinson 
o Sherman 
o Crown Point 
o McQuesten 
o Riverdale 
o Davis Creek 
o Rolston 

x Hamilton Public Library 
x Hamilton Sustainability 

Professionals Network 
x Hamilton Urban Core Community 

Health Centre 
x Hamilton Victory Gardens 
x Hamilton Waterfront Trust 
x Hamilton-Wentworth Catholic 

District School Board 
x Hamilton-Wentworth District 

School Board 
x IBM  
x Immigrants Working Centre 
x IMPACT! Sustainability Champions 

Training: The Natural Step 
x Information Hamilton 
x John Howard Society 
x L’Arche Hamilton 
x Learning Annex 
x Little City Farm 
x Local businesses 
x McMaster University 
o Mac Bread Bin 
o MacCycle 
o Mac Farm Stand 
o MacGreen 
o McMaster Alumni 
o McMaster Arts & Science 

Program 
o McMaster Athletes Care 

Program 
o McMaster Children & Youth 

University 
o McMaster CRUNCH Lab 

o McMaster Community 
Engagement Minor 

o McMaster Family Health Team 
o McMaster Foundations of 

Community Engagement  
o McMaster Innovation Park 
o McMaster Network for 

Community-Campus 
Partnerships 

o McMaster Sociology Program 
o McMaster Student Success 

Centre  
o McMaster Students Union 

Discover Your City 
o McMaster Sustainability Office 
o McMaster Welcome Week   

x McQuesten Urban Farm  
x Mohawk College 
o Mohawk Bundled Arrows 

Initiative 
o Mohawk Child and Youth Care 

Advanced Diploma  
o Mohawk City School 
o Mohawk Community Garden 
o Mohawk Community Welcome 

Centre 
o Mohawk Sustainability 
o Sustainable Initiatives Fund 
o Mohawk Environmentally 

Committed Organization of 
Students 

o Mohawk Transportation 
Engineering Program 

x Mustard Seed 
x Naturally Hamilton  
x New Hope Bikes 
x NGen Youth Centre 
x Ontario Trails Council 
x Randle Reef Cleanup 
x Redeemer University College 
x Royal Botanical Gardens 
x SmartCommute Hamilton 
x Start the Cycle 
x Stewards of Cootes Watershed 
x Students 
x Student Open Circles  
x TEDxMcMaster  
x Trees Please Hamilton 
x Vision Zero 
x Volunteer Hamilton 
x WAVE After School Program 
x Window Farms 
x YMCA of Hamilton Burlington 

Brantford 
x 100in1Day Hamilton 
x 541 Eatery & Exchange 
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