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Year Plan Update 
Good afternoon! I am very proud to say that Maccess has achieved the majority of our 
goals this year. Our overall goal was an increased focus on intersectionality within the 
Maccess community. In particular, having a stronger focus and presence for BIPOC, 
LGBT, low-income, and otherwise marginalized disabled folks was of vital importance to 
us.  
 
Although there were some hiccups here and there, the majority of our initiatives have 
worked towards this vision. For instance, we have had many collaborations with other 
services that explore the intersections between the respective identities that each service 
is built for, such as WGEN or DEN. Furthermore, our social media campaigns have 
explored intersections between disability, gender, and racialization. Unfortunately, some 
of our plans had to be cancelled as team capacities change. However, I would recommend 
that there is greater attention to deadlines, delegation of tasks, and collaboration with 
others to fulfill our goals.  
 
Events, Projects, & Activities 
 
General Service Usage 
Maccess has opened physical and online peer support online via Discord. We have 
begun to track usage online by self-reporting from the volunteers as they check 
out for their shifts. Peer support offered a consistent and safe(r) space for folks to 
build community at Maccess.  
 
In-person peer support had more engagement than online, however it should also 
be noted that online peer support only began later in the year. In the future, I think 
it’d be wonderful to build off of one of my executive’s ideas to implement more daily 
events online.  
 
The physical resources at Maccess were also utilized heavily by the community 
throughout the year. In the summer and fall semester, there were more individuals 
requesting mobility aid lending. In the winter semester, more individuals were 
borrowing books.  
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Projects & Events: Planning Weeklong campaign (Complete) 
We have just completed our weeklong campaign, Disability Pride Week! Using 
feedback from last semester, we consulted with other services and the community 
to gain more insight on how to improve. We had implemented a sign in and prize 
for individuals who attend 3+ events, collaborated with other services/groups, and 
leveraged our relationships with other services and clubs to further promote our 
events. We are launching the feedback form this week.   
  
Projects & Events: Peer Support Volunteer Training (Complete) 
Training peer support volunteers is now complete. All volunteers, both new and 
returning, viewed a recording of last semesters training and were provided 
additional Q&A sessions along with a drop-in Discord training call. Volunteers had 
also completed the Be There Certificate to assist them in engaging in difficult 
conversations and provide peer support.  
 
Projects & Events: Setting up Online Peer Support Space (Complete) 
The online peer support space has been finalized as volunteers have completed 
training on how to use the Discord platform.  
 
Projects & Events: Planning end of year team bonding (Ongoing) 
Our team is currently organizing two team socials for the end of the year. Two are 
being offered as we have a large team (roughly 50 people total) so we would like 
to provide greater flexibility for our community.  
 
Projects & Events: Transitioning new Director and Assistant Director (Ongoing) 
The new Director and Assistant Director have been finalized. I have begun 
familiarizing the new Director with my day-to-day as well as with the responsibilities 
of Director (ex filling out POs, updating the budget).   
 
 
Outreach & Promotions 
 
Summary 
Most notably, we have promoted our weeklong campaign (Disability Pride week). 
Additionally, we have collaborated with the FCC, WGEN, DEN,  AccessMac, and 
MSU Advocacy since the last EB report and have co-promoted these events with 
them. 
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Promotional Materials 
Instagram Post #1

 
Instagram Post #1 Statistics: 

- Likes: 59 
- Saves: 9 
- Comments: 3 
- Shares: 47 
- Accounts reached: 572 

 
 
Instagram Post #2 

  
Instagram Post #2 Statistics:  

- Likes: 53 
- Saves: 4 
- Comments: 1 
- Shares: 35 
- Accounts reached: 920 

 

  
Instagram Post #3 Statistics:  

- Likes: 67 
- Saves: 10 
- Comments: 2 
- Shares: 37 
- Accounts reached: 1143 
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Social Media Engagement since the Previous Report 
I have included the insights for the time since the last EB meeting. As seen below, 
Maccess has had a larger reach (+69%) and engaged more accounts (+73.4%). 
Our total followers on Instagram has slightly decreased (+1%). I believe that the 
increases are due to our more consistent posting and increased collaborations 
between Maccess and other services.  
 
In the future, more consistent collaborations and promotion between the services 
would be beneficial to increase our engagement. Additionally, having social media 
giveaways  may also improve engagement.  
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Finances 
Budget Summary 
As the financial year is almost ending, we are attempting to use the remainder of 
our budget to best benefit the community. Last semester, we had been more 
conservative with spending on food and items for the space. Now, we will be 
purchasing merchandise and gift cards for the team (mugs and gift cards) We are 
purchasing bulk to optimize the cost-per-unit and save items for next year. We are 
also ordering t-shirts for the executive team. We will also be covering catering 
expenses for collaborations between services for events. Further, we will be using 
the budget to better decorate the space and fulfill community-requests (ex books).  
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Executives & Volunteers 
I was very lucky to have the team we have had this year. We have seen consistent 
members of the community come out and show up for our events, advocacy 
campaigns, and more. Our executive team has shown tremendous dedication and 
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passion for the work that we do. To show appreciation and improve team retention, 
we are purchasing gift cards, t-shirts, and mugs while planning team appreciation 
events.  
 
Successes  
One of the primary goals this year for many members of the team was to increase 
engagement with Maccess. Although I believe there is more work to be done, we 
have especially picked this up in the winter semester. Within Maccess, we have 
found occasional in-person meetings (with food especially) increase engagement. 
Our events have also found increased interest, even with members of the 
community who had not previously known of Maccess.  
 
I am also particularly happy to have increased collaboration with SAS, CATS/LAS, 
AccessMac, WGEN, DEN, and MSU Advocacy. Maccess has found great 
community and connection and I hope to see these relationships continued into 
the future. We would also love to further collaborate with the other services and 
organizations focused on disability justice.  
 
Current Challenges 
One of the largest challenges this year for the whole team was to balance personal 
responsibilities and life with Maccess. There were team members had to take 
breaks or where responsibilities were not fulfilled. I would like to stress that this is 
expected from a student group and that, especially at Maccess, we are to be 
understanding with people’s capacities. However, as a manager, I have also 
learned that it people tend to operate better with more firm and concrete directions 
and deadlines and appreciation. In the future, I would recommend solidifying 
guidelines and instructions for event-planning, social media coordination, and so 
on, as well as increased appreciation for the team (ex food, merchandise).  
 
Miscellaneous 
Thanks for your attention! 
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