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Year Plan Update 
EFRT is on track as per the year plan. Responders are providing a high quality of 
care to the McMaster campus.  
 

Events, Projects, & Activities 

General Service Usage 
There are no concerns with service usage. Call volume is consistent with 
previous reports. EFRT expects to see a higher volume of mental health related 
calls as students enter exam season. Responders are prepared.  
 
Projects & Events:  
 
EFRT Assistant Director Hiring (Complete) 
The Assistant Director has been hired and I look forward to assisting in the 
transition.  
 
March Monthly Training (Complete) 
The Assistant Director and Training Coordinator organized March Training which 
serves as a BLS recertification for the entire team. This training ensures that all 
responders are well prepared for high acuity call types.  
 
Uniform Pants Order (Complete) 
The uniform pants ordered in early February have come in. The team is 
extremely appreciative of the professional wear. I look forward to the uniform 
budget to be expanded in the next fiscal year to include professional pants for all 
EFRT responders moving forward.  
 
EFRT Recognition Night (Ongoing) 
Each year, EFRT runs a year-end recognition event at the end of March before 
the team is swamped by their own exams. The importance of these events is that 
it ensures that responders know and understand just how appreciated they truly 
are. Typically, we organize a number of superlatives, awards, dinner, speeches, 
and year-end videos. This is a time to celebrate the team and truly reflect on the 
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family that we have built over the years.  
 
EFRT Year End Recognition Gifts (Ongoing) 
After a full year of hard work, it is very important that responders feel recognized 
for their dedication. This is partially accomplished through the purchasing of a 
year-end gift for every responder (pants, bags, hats, etc.). These are a form of 
“single issue” items that only that specific cohort will have access to, creating 
somewhat of a memento for each of the EFRT teams from year to year.  
 
Executive Hiring (Ongoing) 
To prepare the team for the 2024-2025 operating year, the executive team will be 
hired during the month of April for each of them to have an easier transition into 
their roles before the start of next year’s summer response program.   
 
Outreach & Promotions 
 
Summary 
EFRT is still hosting biweekly PR booths outside of our office. The booths span a 
total of 3 hours and our newest responders run them with the support of the PR 
Coordinator. PR materials were handed out and the student population were able 
to interact with responders. The focus of the booths is to inform the public of 
EFRTs role on campus and how to activate EFRT.  
 
Promotional Materials 
EFRT has been posting on our Instagram, Facebook, Twitter, and LinkedIn. We 
have found that Instagram is the most effective means of interacting with the 
student body but are remaining diligent in posting across all social media. 
Recently the PR coordinator has posted many updates, summarizing the events 
that took place this semester. The Airpod Giveaway winner has also been 
announced. The giveaway was successful and 237 accounts entering the 
giveaway. We are considering filming a second “day-in-the-life” promotional 
video.  
 
Social Media Engagement since the Previous Report 
Below are the analytics for EFRT Instagram and Facebook accounts over the 
past 30 days.  
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Figures 1: Facebook Analytics 
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Finances 
Budget Summary 
The EFRT budget is being responsibly allocated with no major concerns. I 
anticipate using all the McMaster Summer Funding, Team Supplies Funding, and 
Volunteer Training Funding to ensure that next year is well prepared
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Executives & Volunteers 
Volunteer morale is high. The team is very appreciative of the EMS pants. The 
Training Coordinator is also hosting a well-received training incentive that 
involves the team selecting 2 executives whose faces will be pied on Recognition 
Night. I am still awaiting the work order be approved so that the office TV may be 
mounted in efforts to increase the on-call experience. The executive team is 
functioning well. They look forward to seeing EFRTs leadership for the 2024-
2025 year and transitioning them.   
 
Successes  
A major success currently is that the team is operating well with no major 
concerns.  
 
Current Challenges 
Awaiting the work-order to mount the TV. This is of relatively low priority, but I 
would appreciate it being completed before exams begin.  
 
 
Miscellaneous 
None.   
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