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• Please include the bold black headings and blue sub-titles in your 

submitted version. This makes your report easier for EB members to 
reference. 

• Please remove from your submitted version any grey/red text you see 
here in this outline. 

 
Yearplan Update  
 
Original Goals/Plans (Updates in blue): 
 

• Hire second semester volunteers: 
o Aimed to hire new volunteers by January 9th – We did it! 
o Trained all 9 volunteers (Maccess training) on Jan 22nd 
o They are still completing the EOHSS modules (as stated in 

contract) 
o Was wondering when the next MSU wide training is? 

• Plan for Disability and Mad Pride Week  
o Aimed to start discussing it in January – We did it! 
o Determined to host it on Mach 6 – 10th  

 Implemented this calendar system to book off days and fill 
out the calendar together with events, initiatives, etc.  

• Based on feedback from 1:1 check-ins from my 
executives 

• Social media campaigns for winter semester 2023 
o Project 1 – Animation on … (unsure need to clarify with Ayesha) 
o Project 2 – Mini interviews to tackle accessibility concerns at 

McMaster from students POV 
• Accessibility Guidebook  

o Aimed to release last November – still in progress 
o It is finished, the Director and AD needs to proofread it still 

 
• Community Groups: 

. 
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o The goal was to plan community groups with other MSU services 
back in September 
 Last semester, we had ONE community group running with 

PCC 
 As we focused on running peer support services more and 

getting opened, we decided to organize more community 
groups for the winter semester 

 Currently, we have brainstormed with the execs and 
volunteers all the community groups we want to host. 
Waiting for them to vote on it and hopefully we can start all 
community groups med February!  

• Team social – NEW 
o We want to have a team social for all ~40 members of Maccess 

around February? 
• Relationship with GSA  

o I connected with GSA back in August and September, and we even 
found a volunteer to host a community group for the grad students.  

o Hashed out the details – both ends did not follow up 
o Potentially reconnecting this semester? 

• We won’t do skill sharing workshops individually. Can implement in events 
 
Events, Projects, & Activities 
 
General Service Usage 
 
We operate in hybrid mode as it allows us to reach more students. Some student 
prefer online anonymity, some students prefer more personal interactions 
 

• Monday, Wednesdays, Fridays – MUSC B111 space is open from 12-4 
PM 

• Tuesdays, Thursdays – Discord space is open from 12-4 
• Tuesdays + Thursdays Evenings – Community Groups will run 

o One community group with PCC - Queer, Trans, & Disabled 
o Community groups are great for students who feel that they are 

part of multiple marginalized groups. It is important to acknowledge 
intersectionality 

 
Projects 1 – Open Service for Winter 2023 (Complete) 

o Tasks to open:  
o Hire new PSV volunteers and train them 
o Have our first executive team meetings 

 Our first meeting was on Thursday, January 19th, 8:30 PM 
 This was the best time for most of the executives. Could not 

find a time that worked for everyone 
o Peer support and exec on call sign-up sheet 
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 With our new volunteers, all slots should be filled by next 
week 

 Currently the executives have been covering shifts that have 
no people 

 We open on Monday, Jan 23rd 
 

Event 1 – Maccess Team Social (Upcoming) 
o Hope to have a team social around mid-February 

o This will also serve as a welcome back event 
o Many of the volunteers said they felt like they didn’t really know anyone in 

Maccess 
o We hope the team can get to know each other  

o On top of this, we hope to implement volunteer bubbles soon 
 
Outreach & Promotions 
 
Maccess Reel:  
 

 
 
 
DisVisibility and History Week’s social media campaigns (from last semester) 
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Finances 
 
Budget Summary 
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Executives & Volunteers 

o Excited for the new year! 
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Successes  

o We OPENED! 
 
Current Challenges 

o We have so many ideas, not enough time to pursue them! 
 
Miscellaneous 
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