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Year Plan Update 
Original November Goals (Updates in blue): 
 

• DisVisibility and History Week 
o Launching Nov 21-25th 
o Microsoft Form for event sign up to help us ensure safety. We will 

email all attendees the Zoom link, as making a public Zoom may 
lead to unforeseen circumstances 

• Ensure Maccess is running smoothly in terms of budget, logistics, hours, 
etc. 

• Have accessibility guidebooks finalized to be sent to professors for 
implementation in second term 

o In progress 
• Plan for Dec 3rd International Day of Persons with Disabilities  

o Potential collaboration with PACBIC’s DIMAND group 
• Plan Winter Wonder Care with SHEC 

o It has become a joint project between SHEC, Maccess, WGEN, 
and DEN 

o Great way of demonstrating intersectionality within our peer support 
services 
 

Events, Projects, & Activities 
 
General Service Usage 
 
We operate in hybrid mode as it allows us to reach more students. Some student 
prefer online anonymity, some students prefer more personal interactions 
 

• Monday, Wednesdays, Fridays – MUSC B111 space is open from 12-4 
PM 

. 
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• Tuesdays, Thursdays – Discord space is open from 12-4 
• Tuesdays + Thursdays Evenings – Community Groups will run 

o One community group with PCC will be launching soon 
 Theme: Queer, Trans, & Disabled 

o Community groups are great for students who feel that they are 
part of multiple marginalized groups.  
 It is important to acknowledge intersectionality 

 
Project 1 – Accessibility Concerns at McMaster Microsoft Form 
(Complete/Ongoing) 
 

• For our community to suggest areas of concern at McMaster that they 
would like addressed. Hopefully these concerns can shape our advocacy 
efforts for the year and address the main concerns that disabled students 
are facing on campus.   

• For example, on our form, some mentioned that:  
o “In the CATS center, their lighting is very florescent in silent study 

space. Because of my sensory sensitivities, it can feel really 
overwhelming at times. If possible, I would suggest that the lights 
are dimmed or consider turning them off and buying more lamps 
(there's only a few right now).” 
 This is significant, as CATS space should be a safe and 

accessible space for the disabled community  
o I emailed Nancy Waite, who acknowledged this ongoing issue, and 

will be forwarding my email to her boss as a nudge   
• To motive the community: those that fill out the form will be entered into a 

raffle (potential – issue is everyone’s answers are anonymous) 
o Prizes will be a Starbucks gift cards  

 
Project 2 – Fall Social Media Campaign (Ongoing/Upcoming) 

• What our social media campaigns are: 5 days of advocacy/education 
through posts 

• Fall Semester’s Topic: Portrayal of Disabilities in Movies/Shows 
• Launching around Dec 5th - Dec 9th (if possible) 

 
Project 3 – PTM Collaboration on Exam Care Packages (Upcoming) 

• SHEC submitted our application for the Special Projects Fund 
• The PTMS hope to work together to produce around 300 packages to 

hand out to students. In each package, there will be a rave card that 
informs students of services that they can reach out to when our services 
are closed for the holidays. We also think it’s a great way to promote all 
the peer support services. PEER SUPPORT PTMS UNITED 💪💪 

• Sharing our budget allowed for better packages to be produced 
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Event 1 - DisVisibility and History Week (Ongoing/Upcoming) 
 

• DisVisibility and History Week is a campaign to shed on the current and 
historical discriminations against the disabled community. We want folks 
to feel that they too belong to the McMaster community, to make us more 
visible, and “shout” that we are here too! We will be advocating and 
educating on accessibility too through speaker events! 
 

• All 7 events approved: 
 

 
 
Event 2 – Dec 3 International Day of Persons with Disabilities (Upcoming) 

• Collaborating with DIMAND working group to celebrate International Day 
of Persons with Disabilities (In talks) 

o To increase reach 
o They have more resources 

 
Outreach & Promotions 
 

• Bringing concerns to Paula and Wooder about the ineffective system 
between PTMs, graphic designers, and promo executive 

• This system sometimes leads to inaccessible and weak promo: 
 
For Context:  
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Finances 
 
Budget Summary 
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Executives & Volunteers 

• Needed to clarify with volunteers that their shifts are not optional to attend 
• Ghosting seems to be a problem with my executive team, so sometimes 

my team is not very functional. Recently implemented an informal hour 
tracker that they submit weekly.  
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Successes  
 

• Mitch said I can boast about myself and my team here: 
o First, I was hired early August, so I am proud of myself for getting 

transitioned and organizing 5 promotional events for McMaster’s 
Welcome Week in 2/3 weeks 

o Then my AD and I had to quickly revamp our disastrous physical 
space. Before and after: 
 There was food and drinks from 2 years ago ☹  

 

 
• Despite being hired later and getting the team together later, Maccess 

launched peer support by the end of October. We operate in hybrid mode 
too! 
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• As of today (Nov 20th), we have launched 2 in-person events (Meet & 
Greet, Pumpkin Carving Social), 1 advocacy initiative (Maccess 
Accessibility Concerns at McMaster Form), attended MSU service fair, 
and this week we are going to launch DisVisbility and History Week 

• Never has there been a week-long event campaign for the Fall semester. 
We aim to do a campaign each semester. Historically, only one event 
campaign has launched per year.  

• I would like to think Maccess is kicking ass this year 
 

Current Challenges 
• Getting PSVs and executives to notify us when they are unable to do their 

tasks 
• Promotions budget 
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