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Yearplan Update 
Our team has continued to follow the plan outlined in our year plan. To 

summarize we have completed most of the hiring for the executive team and are 
in the process of hiring the Community Fridge Liaison and our general 
volunteers. Additionally, we are continuing to work on Loonies for Lunches and 
Lockers of Love. Lastly, we have started working with our exec team to plan for 
the upcoming year. I will go over each of these items in more detail in the 
following section of the report.  
 

Events, Projects, & Activities 
 
General Service Usage 
 The only service that is currently running is Lockers of Love. The form 
opened on July 17th, since then we have had 44 requests for gift cards. There 
was an initial surge in requests, but it has slowed down. Other than that, we have 
received a good number of applicants for our Community Fridge Liaison position 
and are still receiving applications for general volunteers.  
 
Projects & Events: Lockers of Love (On-Going) 

This is still on-going. There aren’t many updates but the requests for gift 
cards have slowed down in the past week or so. We are still currently only using 
gift cards but will be switching to in person Lockers of Love (i.e., using the food 
bank) starting in September.  

 
Projects & Events: Hiring (Various, some have been complete, and some are on-
going) 
 Most of our exec team has been hired and they have submitted their 
contracts and their training (with the exception of the Due Diligence training). 
Interview invites for the Community Fridge Liaison have been sent out and 
interviews will be conducted between August 15th – 21st. Additionally, hiring for 
general volunteers (currently only open to returning and upper year students) is 
on-going and applications will close on August 22nd 11:59 pm. There will be a 
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second round of volunteer hiring for first years in September. The goal is to hire 
between 30-40 general volunteers in total.  
 
Projects & Events: Loonies for Lunches (On-Going) 
 We are continuing to make progress on Loonies for Lunches. The most 
recent update is that the Loonies for Lunches team met with Michael Wooder and 
Paula from Underground to discuss making the promotional material that will be 
put up in La Piazza. The posters/banners have been made and are currently 
being reviewed by the team before they are printed. FCC also plans to promote 
Loonies for Lunches at both Club Fest and the Service Fair.   
 
Projects & Events: Preparation for the Year (On-Going) 
 I am currently conducting 1:1 meetings with the exec team to go over the 
FCC year plan, transition reports, as well as to start planning for the year ahead. 
I am also in the process of setting up promotions training with Michael Wooder. 
Exec members will be creatin their own versions of year plans for their roles so 
we can work with them to figure out how what events they plan to run as well as 
how they might be run. This is being done to ensure that they get an idea for the 
amount of work that will be needed as well as a feel for when work will need to 
be done. We are also planning ahead to try and spot any issues which might 
come up as we plan events throughout the year.  
 

Outreach & Promotions 
 
Summary 

We are currently primarily interacting with MSU members through social 
media and email. I have also had meetings with two students who wanted to 
learn more about the Food Collective Centre and food banks. The assistant 
director and I also took part in focus groups for the McMaster Okanagan 
Committee’s McMaster Food Strategy. We plan to attend both Club Fest and the 
Service Fair to increase our outreach and in hopes of spreading the FCC name.  
 
Promotional Materials 
CFL Hiring:                  Volunteer Hiring: 
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Rave Cards: 

 
 
 
 
 
 
 
 
 

 
Tabletop Sign:                       Loonies for Lunches: 
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Social Media Engagement since the Previous Report 
Twitter: 

 
 
 
 
 
 
Instagram: 

 
 
 
 
Facebook: 
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Finances 
 
Budget Summary 

So far, we have spent money on buying gift cards for Lockers of Love as 
well as promotional material. We were a bit nervous to spend as much of our 
budget on buying promotional material for welcome week since we wanted to 
make sure that we will have enough money to spend throughout the year. But in 
the end due to having a very limited supply of promo material and based on the 
interactions we have had with students who have told us that they either knew 
very little or didn’t know about the FCC at all, we decided to make the purchase 
in order to increase our outreach with the McMaster community.  
 
 

ACCOUNT 
CODE 

ITEM 
BUDGET / 

COST 
5003-0318 FCC – OFFICE SUPPLIES $100.00 

 TOTAL SPENT IN LINE $100.00 
  REMAINING IN LINE $0.00 
      

6102-0318 FCC – ANNUAL CAMPAIGNS $1,600.00 
  TOTAL SPENT IN LINE $0.00 
  REMAINING IN LINE $1,600.00 
      

6103-0318 FCC – GOOD FOOD BOX EXPENSE $1000.00 
  TOTAL SPENT IN LINE $0.00 
  REMAINING IN LINE $1,000.00 
      

6494-0318 FCC – VOLUNTEER RECOGNITION $800.00 
  TOTAL SPENT IN LINE $0.00 
  REMAINING IN LINE $800.00 
   

6501-0318 FCC – ADVERTISING & PROMOTIONS $2,300.00 
 TOTAL SPENT IN LINE $616.00 
 REMAINING IN LINE $1,684.00 
   

6603-0318 FCC - RESERVE $2,900.00 
 TOTAL SPENT IN LINE $735.00 
 REMAINING IN LINE $2,165.00 

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     $8,700.00 

TOTAL ACTUAL DISCRETIONARY SPENDING     $1,451.00 

REMAINING DISCRETIONARY SPENDING     $7,249.00 
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Executives & Volunteers 
The moral of the team is great. The assistant director is doing well and 

continuing his role. The new execs which have been hired are excited to work 
with the Food Collective Centre for this upcoming year. I have also done 1:1 with 
the execs and they are all optimistic and doing well. We have decided to delay 
our first team meeting till we hire the Community Fridge Liaison.  
 

Successes  
I would say I am proud of the enthusiasm the exec team has shown and 

their willingness to start planning for the year. It shows their commitment and 
how much they care about food (in)security. I would also say the work and 
progress that has been made for Loonies for Lunches has been a success and I 
would like to thank Michael Wooder and Paula Scott for working with the entire 
team.  
 

Current Challenges 
There haven’t been any challenges that we have faced this past month. 

Everything has gone smoothly so far.  
 

Miscellaneous  
N/A 


