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Year plan Update
The last month has focused mostly on strengthening the sense of solidarity and
community in the Student Interfaith Council and also on preparing the materials
for the rebrand. The peer support coordinators are finding it challenging to
connect with equity deserving groups on campus for the community circles so
we’re re-planning our approach to these

Events, Projects, & Activities
General Service Usage
Since community circles and virtual events have not begun yet due to challenges
connecting with potential collaboration, our service usage has been limited to
asynchronous virtual spaces like Instagram stories, reels, and posts.
Projects & Events: Re-brand (Upcoming)
Now that a name has been agreed on by the team, “Diversity & Equity Network”,
we are moving forward with Underground to design a new logo for the Service.
Once this is all done, a formal proposal will be presented to the Executive Board.
Our hope is that we can launch the new name and face of the Service in January
of next year with build up throughout the Winter Break.
Projects & Events: Finding Physical Space (On-going)
Our search continues for a physical space. Any help, guidance, and advice are
welcome – PLEASE! The purpose of this is to establish continuity for the Service
at the executive level but also in the campus fabric. Even if we don’t get to use
the space this year, we’d love to have something in place for the years to come.
Projects & Events: Halloween Campaign (Complete)
Our Halloween campaign gained a lot of traction on Instagram and allowed for
our team to work together well. We’ve discussed new strategies to mitigate any
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issues that came up during this campaign for future learning. The team is very
proud of the campaign’s outcome.
Projects & Events: Community Circles (Ongoing)
Disability in Colour is now running with Diversity Services input – our first tangible
involvement with Peer Support (PS) as a new PS Service! As for other forms of
Peer Support, the team is troubleshooting the challenges they have faced and
adapting accordingly. A new approach to is being defined and should be in place
by the end of this week.
Projects & Events: Alternative Methods of Wellness (Upcoming)
SHEC and the Student Inter Faith Council are planning a seminar series for next
semester on “alternative” and non-western approaches to health and wellbeing
as part of a collaboration with the Service. We are eager to plan out this initiative.

Outreach & Promotions
Summary
We have focused our energy on Instagram and Facebook engagement.
Leading up to Halloween, our SPA and Research and Resources team members
launched a campaign on cultural appropriation and cultural appreciation, diving
deep into the issues commonly raised during this season. When there is no
Service-specific content, our promotional team focuses on using stories
(Instagram and facebook) to share resources and relevant content. This has also
been a small but noticeable way of engaging and supporting other services as
well as organizations and clubs on campus
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Social Media Engagement since the Previous Report
Facebook

Instagram

Promotional Materials
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Finances
Budget Summary
Nothing has changed on this front since our last report. That is since most of our
expenses go towards the standing tab we have with Underground.
Once the re-branding is finalized, we will be spending money on replacing
physical promotional content like banners and stickers. For now, however, that
our budget is fairly intact.
ACCOUNT
CODE

ITEM

BUDGET /
COST

TOTAL SPENT IN LINE
REMAINING IN LINE
TOTALS
TOTAL BUDGETED DISCRETIONARY SPENDING
TOTAL ACTUAL DISCRETIONARY SPENDING
REMAINING DISCRETIONARY SPENDING

Executives & Volunteers
Our executives and volunteers are having difficulty balancing all of their
commitments, so I’ve made it a priority to do frequent check-ins and encourage
balance. I remind them often that we will make happen whatever it is that they
plan, but the purpose of our plans are not for them to be big but to be intentional.
This has helped ease some of the stress around meeting deadlines and
executing large initiatives. They’re planning wonderful things still and I am
excited to share them soon.

Successes
The volunteers are showing a great inclination towards collaboration and working
as a team with all executives. They enjoy debriefing mistakes and exploring ways
of improving our systems of communication and task execution. I am delighted to
see such passion in my team!

Current Challenges
As has been mentioned a few times, our community circles system is being
ironed out as we have faced challenges in logistics and approach.
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